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Career Objective:
	              To Lead a firm as Management Representative based on my experience

	Experience Summary:

· Having more than 12 years of experience in Quality & Quality Management System, Quality Assurance & Inspection and Client relationship

· Currently working with Badve Engineering  Ltd., as a Quality Head & Management Representative handling  ISO/TS 16949 – 2009.

· Strong Leadership skills to lead and guide Department Coordinators & Functional Heads.
· Pro-active decision maker with excellent entrepreneurial skills gained through strategic planning and execution of tasks for  Quality.



Employment History
Management Representative  - DMW CNC Solutions Pvt. Ltd., Hosur  

Year 2016 – Till Date
· Planning & Execution of Road Map of yearly MR. Plan

· Responsible for planning IA & MRM

· Executing Weekly Rejection review 
· Executing Weekly CFT Review Meeting.
· Conducting Regular Document review for updating 
· Conducting Monthly PRM (performance review meeting ) Review & updating its feedback to C.E.O. & others    
· Responsible for Scheduling 5’s Audit and Presenting the Awards for best two Zone’s

· Liaising with 5’s Consulting to further improvements and last audit points closure status
· Follow-up of Completing the Closure of NCs given in Audits (Trend Chart).

· Implemented Quality Circle forum (Facilitator)
· Following up for Kaizen & Suggestion submission and implementation in plant 

· Monthly review of Quality objectives and initializing CAPA for the same 

· Responsible for Training plan implementation 

· Responsible for planning Process and Product Audit plan (VDA 6.3)
QualityEngineering  - Kamaz Vectra Motors Limited(HC V),Hosur  
Year 2011 - 2016
· Planning & Execution of Road Map for implementing Quality
· Planning & Execution of  Quality plan
· Follow-up & Fixing the Target date for completing the customer schedule (Marketing Dept)
· Preparation of monthly, weekly & Daily Quality plan
· Assisting in Identification of Department business processes.

· Assisting in Preparation of Department Business processes

· Assisting in Finalization of Business process

· Responsible for closing IA Observation & Nc’s
· Responsible for Scheduling man power allotment stage wise
· Follow-up of Completing the existing rework & inventory updates.
· Department wise follow-up status of PPD for up coming material
· Implemented Quality Circle forum (Facilitator)

 

Major achievements 

· Designed a magnetic drilling M/c. fixture (movable) to eliminate EOT crane usage
· Daily self check sheet introduced for reworking tool. Magnetic drilling M/c,, Rotary Burr cutter, Hand Drilling 
  M/c. & Hand Grinding M/c.       
·  Introduced Under chassis Inspection in Vehicle Travel Card at roll out stage & PDI

· Introduced Start time & End time for activities related stage wise.

· Introduced fixture to hold the Air Tank in Air Tank Sub Assy., Air leakage eliminated at vehicle assy., stage. 
  (Through Quality Circle)

· Introduced a poke yoke system at Hose bunching sub assy, and eliminated the wastage of pneumatic hose at 
      stage assy.

· Introduced Quality Alert, Kaizen’s & Do’s & Don’ts, at point of use.

· Implemented Quality plan for Incoming materials (CKD from Russia)

· Data collection & Scheduling TRM – (Technical Review Meeting)
· Implemented TRAIT team ( Training Implementation Team)
· Maintaining Vendor wise performance Status, arranging for planned vendor meet.

Enigneer  Quality, Oswal electrical Pvt. Ltd.,

Year – 2009 -2011
· Handling of customer complaints. 

· Supplier PPAP Verification & follow up with scheduled item on time delivery

· Planning, following & monitoring bill of material, receipt 
· Planning for Materials for the new product development component in coordination with (R&D )

· Controlling the materials in WIP, Monitoring the rejection level at internal.

· Implementation of  in plant Training  planning  & activities

· Ensure house-keeping at shop floor ensuring the Daily Quality Report.

· Maintaining  supplier history & Corrective Action Report

· Ensuring the status of all  Quality equipments for  (Check sheet)

Quality Enigneer,  Genau Extrusions Ltd.,

Year – 2005 -2009
· Handling of  External customer complaints

· Planning & following of Quality Layout 
· Follow up for ECN for new product development component.

· Verifying the process & product requirement through process sheet.
· DOC Audit ( inspection of material which are ready to dispatch )

· Preparing Quality related documents. 
Major achievements at Genau Extrusions Limited,  Hosur
· Cleared a lot (5000Nos. Bearing cup rejected in customer end due to wrong inspection done at customer end) saved around Rs. 88,000/-
Quality Engineer – Rolapack and Co., 
Year – 2001 -2005
· Submitting productin documents for regular and New product development 
  Weekly, monthly basis Imitating the corrective and preventive action through 3W 1H, ishikawa diagram, CAPA 
  etc., process control in non conforming products.

· Process Control done at Machine itself  by introducing Poke Yoke ( Mistake proof)

· Preparation of process plan where required & BOM, highlighting the materials status to purchase department.

· DOC Audit ( inspection of material which are ready to dispatch )

Major achievements
· Introduced Weekly plan (Quality Department)

· Introduced KRA System ( Key Responsible Activity)

Academics:

· Diploma in Electronics Instrumentation Engineering, (1999), Salem  Polytechnic, Salem
· Post Diploma in Computer Applications (NIIT) (1999), NIIT, Salem-636005 (First Class)

I would like to commit you that, I will discharge my duty with full involvement and also 
apply my complete knowledge to uplift of the concern. 
Date  :  

Place :   Chennai 
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